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TEXHOJTOMMYECKWW YHUBEPCUTET

uMenu aeax bl Fepon Cosetckoro Cotosa, neTumka-KocMoHaBTa AA. JleoHosa

NMONMUTUKA
B obnacTu KayecTBa

Crpartervdeckon 3agavein Fl6OY BO MO «TexHonoruyeckuit yHUBepCcuUTeT» ABNSETCA 3aKpenneHne
NUANPYIOLLMX NO3NLMIA cpenn poccuickux By3oB B cdepe UT 1 nHxxeHepHoro obpasoBaHusi Ha BCex YPOBHSIX
OT LKOMbl A0 acnupaHTypbl, a Takke peanusauns BbICOKOrO Hay4yHO-TEXHMYECKOro noTeHuuana
yHusepcuteta npu sbinonHeHnn HUOKP, B TOM uucne no co3gaHuio U3fenuil pakeTHO-KOCMUYECKON
TEXHUKN U MHHOBALMOHHBIX MaTepuanos, NPUMEHAEMbIX B HUX.

Monutuka NBOY BO MO «TexHonorndeckuini yHusepcuteT» B 0BNacTu kayecTBa HanpaeneHa Ha
6esycnosHoe yaosneTsopeHune TpebosaHnil noTpebuTeneil, a Takke Ha CHUKEHWE PVUCKOB NPU BLINOMHEHWN
B3ATbIX 00A3aTensLCTB U NpeaycmaTpuBaeT:

1. CoBeplieHCTBOBaHMEe CUCTEMbl YNpaBrieHMA KOMMaHWeW Ha npuHuMnax u TpebGoBaHusAx
cuctemMbl MeHegxmeHTa kavectea no FOCT P MCO 9001-2015, HanpaBneHHoe Ha CBOEBPEMEHHOE
NPUHATUE PE3YNbTaTUBHbLIX U 3PHEKTUBHBIX AEACTBMIA B COBPEMEHHbIX YCIOBUSAX NYTEM:

— COBEpLUEHCTBOBaHUSA YNpaBnEHWs MOMHOMOYMSMW, OTBETCTBEHHOCTbIO UM  KBanudukauuen
nepcoHana;

— COBEpLUEHCTBOBaHWA CUCTEM MOTMBaLUWMM U CTUMYMMPOBAHUSA AeATENbHOCTU, obecneunBaromx
cbnmkeHne nHTepecos paboTHMKOB W yCTaHABNMBAEMbIX Liernei KomnaHuy,

— COBEpLUEHCTBOBaHWSA CUCTEMbI BHYTPEHHEro obMeHa uHdopmMaumein, No3BonsoLLeil pacnonaraTtb
06beKTUBHO ONepaTuBHOM MHpopMaLMel 0 BO3HUKatOLLMX npobrnemax B fesiTeNbHOCTI KOMNaHUu, a Takke
0 noByauTenbHbIX MOTUBaX AEATENbHOCTU NepcoHana.

2. NoanepxaHue n coxpaHeHUe YHUKaNbHbIX NpodeccuoHanbHbIX 3HaHUK, HeoBXoAUMbIX And
obecneyeHns Tpebyemoro kadecTsa paspabaTbiBaemoit u npomsao,qmmom NPOAYKUMM NYTEM NPOBELEHNS
KafpoBOW NONUTUKKW, HanpaBneHHON’:

— Ha ONTMMU3AUMIO KaApOBOro COCTaBa 3a CYET MOBbILUEHWS YAOBMETBOPEHHOCTU nepcoHana
YCrOBUAMM N OLIEHKOW pes3ynbTaToB CBOEro TpyAda, a TakkKe 3a CYeT CO3AaHus yCnoBui gns TPyLOBOK
aKTUBHOCTM U MOBbILIEHNA NPOMECCMOHANbLHOr0 pocTa Kaxaoro paboTHMKa Yepes COBEPLUEHCTBOBAHUE
06bEKTMBHBIX (KONMMYECTBEHHBIX) KPUTEPUNEB OLIEHKN PE3ynbTaToB TPYAA;

— Ha MNOoBbILLUEHWE PONN HacTaBHMYECTBA NPW NOAFOTOBKE KaAPOBOrO pesepsBa 4SSt COXPaHeHus u
3aKkpenneHus npoecCnoHanbHbIX 3HaHWI, B TOM YKCHE, NPUMEHSEMbIX B OTpachy;

— Ha COBEepLUEHCTBOBaHUE CUCTEMbI NOATOTOBKA N OOBEKTUBHOrO NOATBEPKAEHUA KBanuukalmum
nepcoHana.

3. PacwmpeHue BO3MOXHOCTEW HayYyHO-TeXHUYECKOW 6a3bl, No3BoNsoLWEN BbINONHATL paboThl
no paspaboTke N NOCTaHOBKE Ha NPOU3BOLCTBO UHHOBALMOHHOMN, KOHKYPEHTOCNOCOBHOI NpoayKUuN.

4. TlocTtpoeHuMe B3aMMOOTHOLWEHUH C nNOCTaBIIUKAMMU W MNOTpebUTEeNssIMU Ha oOcHoBe
B3aMMOrNOHUMaHWA, COTPYOAHNYECTBA U B3aUMHOW BbIFOAbI.

PykoBoacTtBo komnaHum Gepet Ha cebs 06s3aTenbCcTBa COOTBETCTBOBATL NPUMEHUMbIM TpeboBaHusm
FOCT P UCO 9001-2015, cnegoeatb HacTosileih MonuTtuke n obecneuynTb JOCTUKEHME MOCTaBreHHON
Lenn nyrem.

- peanusauuy NnpoBO3rnaLleHHbIX 3a4ay;

- co3faHus HeobxoauMbIX yCnoBui AN PYHKLMOHUPOBaHNA CUCTEMbI MEHEXKMEHTA KayecTBa;

- Nepuoaunyeckoro aHanuMsa CUCTEMbl MEHEeO)XMEHTa KayecTBa C Lenbld €& MNOCTOAHHOro
ynyJieHus, obecneyeHus eé nocToAHHON NPUrOAHOCTU, aAeKBaTHOCTU W Pe3ynbTaTUBHOCTY Ha TEKYLLWUN
MOMEHT WU B JONrOCPOYHOWN NepcneKkTmBe,;

- [oBedeHusa [0 CBeAeHMs COTPYAHWKOB KoMnauuu TpeboBaHui noTpebuteneil, a Takke
3aKkoHoAaTenbHbIX 1 HOPMaTUBHLIX TPEOOBaHMUNA.

MonuTtunka B obnacTu kayecTsa NpeanpuaTUs SBNAETCA OCHOBOW (OYHKLMOHUPOBAHMWS U MOCTOAHHOrO
yNyylleHWs CUCTEeMbl MEHeMKMEeHTa KayecTBa B COOTBETCTBMM C NpuHUMNaMu u TpeboBaHuaMu
MeXAyHapoAHbIX U HaUMoHanbHbIX cTanagapTos cepun NCO.

Beicliee pykoBoAcTBO komnaHuu obsasyetcs obecneynBaTb COOTBETC cucyembl MEHeOXMEeHTa
KayecTBa yCTaHOBMEHHbIM TpeboBaHMAM U NOCTOAHHO NOBbLILLATL €€ pe3 bTaTVI¢H Tb.
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